Summary: Information Technology - March 2008

This is a summary of results for your committee compared to the results of all committees based on answers in the
affirmative®. In cases where there is a significant deviation in the results, the Coordinating Council is requesting that our
committee provide a written response that outlines your interpretation of the deviation and any action you will be
taking or recommending as a result.

*Answering in the affirmative — For questions 1,2,3,4,5,6,8,and 9 this indicates an answer of “Agree” or “Strongly
Agree.” For question 7, it indicates an answer of “Agree.” For question 10, it indicates an answer of “Most of the time”
or “Always.”

Answering in the affirmative

All Committees Your Committee

Question 1 | have a clear understanding of how
governance works at NSCC. 81.3% 75%

Question 2 | have a clear understanding of the
responsibilities that have been charged
to my committee. 90.1% 91.7%

Question 3 The business undertaken by my
committee adheres to its stated
responsibilities. 87.9% 91.6%

Question 4 The business undertaken by my
committee results in outcomes that
benefit the College. 83.6% 91.7%

Question 5 | have a general understanding of
Robert's Rules of Order and feel
comfortable participating in a meeting
that is run according to those rules. 72.6% 75%

Question 6 | feel that the time |l invest in my
committee is well spent and productive. 83.5% 66.6%

Question 7 | feel that my committee is of an
appropriate size. 92.3% 83.3%

Question 8 Meeting once per month provides my
committee with adequate time to
undertake its business. 77.8% 54.5%

Question 9 My committee's meetings are well
attended. 87.8% 83.3%

Question 10 | feel that the college community is
aware of the work done by my
committee. 51.2% 27.3%




What was your motivation for choosing to participate in our governance system?

I enjoy working with a team to advance the college as a whole in the best possible direction.

appointed

I like to contribute to the College and help make it work the most effectively while respecting all the college
community

| feel it is part of my responsibility as a manager to participate in the governance system in whatever capacity is
needed.

Request from VP

Have a voice in decisions.

| feel it is necessary as the Information Systems department and underlying support is critical in supporting
college objectives.

Intrest in the topic

Interestin IT

Provide any additional feedback here:

Thank you for your efforts!

I believe the modified and refined charge for the IT committee has assisted in clarifying the committees
responsibilities.




