Summary: Coordinating Council 2009

This is a summary of results for your committee compared to the results of all committees based on answers in the
affirmative®. In cases where there is a significant deviation in the results, the Coordinating Council is requesting that our
committee provide a written response that outlines your interpretation of the deviation and any action you will be
taking or recommending as a result.

*Answering in the affirmative — For questions 1,2,3,4,5,6,8,and 9 this indicates an answer of “Agree” or “Strongly
Agree.” For question 7, it indicates an answer of “Agree.” For question 10, it indicates an answer of “Most of the time”
or “Always.”

Answering in the affirmative

All Committees Your Committee

Question 1 | have a clear understanding of how
governance works at NSCC. 82% 80%

Question 2 | have a clear understanding of the
responsibilities that have been charged
to my committee. 91% 70%

Question 3 The business undertaken by my
committee adheres to its stated
responsibilities. 91% 80%

Question 4 The business undertaken by my
committee results in outcomes that
benefit the College. 86% 60%

Question 5 | have a general understanding of
Robert's Rules of Order and feel
comfortable participating in a meeting
that is run according to those rules. 78% 80%

Question 6 | feel that the time |l invest in my
committee is well spent and productive. 81% 60%

Question 7 | feel that my committee is of an

0,
appropriate size. 83% 90%

Question 8 Meeting once per month provides my
committee with adequate time to
undertake its business. 75% 90%

Question 9 The Governance Blog is an effective
means to communicate the work of
college governments. 61% 80%

Question 10 | feel that the college community is
aware of the work done by my
committee. 65% 60%




What was your motivation for choosing to participate in our governance system?

On committees due to title

Serve the College Community

As a member of the Classified Steering Committee, we are invited to sit in on the
Coordinating Council meetings and the steering committee encourages at least one
member to attend each meeting.

Be part of decision making of college.

| think there is much that can be done at the college with so many committed and
competent individuals. | want to be a part of the accomplishments and the best we have
to offer at NSCC.

Make help make it more responsive to the students needs
My position has traditionally been part of this committee.
Provide input in important areas of the College.

NA

Provide any additional feedback here:

Leadership Chairs/vice-chairs of the Coordinating Council have been excellent.
| still believe that people are unaware of the objectives of the Coordinating Council as well
as action taken by the Council.

thanks

| feel that the President values the feedback he recives from the governance process since
it is a representative group of the college community. | am not sure that the entire
college understands the value of the governance system and having more critical issues
come to the Council for discussion and recommendation would help the college
community realize the importance of governance.

Nothing at this time.

12

| feel the committee is focused and well representative of the college
My committee values input by all members and encourages participation by the
representative of standing committees and the divisions.

NA



